SUBJECT TO THE APPROVAL OF THE MANAGEMENT BOARD ON 11™ JuLY

2013

HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION
DIVING COMMITTEE

Minutes of the meeting held at the Welwyn Civic Centre, 9" April 2013 at 8.00 p.m.

PRESENT:

D13/12

D13/13

D13/14

D13/15

D13/16
D13/17

D13/18

D13/19
D13/20

D13/21

D13/22

D13/23

D13/24

D13/25

Mr R Page (Chairman), Mr D Beaumont (DB), Miss A Belson (AB) (Diving Manager),
Mr D Milton (DM), Mr Ben Roberts (BR), Mr Chris White (CW)

APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr Grant Chivers (GC).

MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 29" January 2013 were agreed as a true record
of the proceedings.

MATTERS ARISING
AB confirmed that MB had received the Masters proposal from previous meeting.

CORRESPONDENCE
No correspondence received to be noted here.

MEETINGS
No Herts Management board meeting held since last diving committee meeting

East Region Meeting — RP reported that there is a Judges Seminar to be hosted by
the region, and a Level 2 diving coaches course to be held at Hemel, run by Jo
Calvino, in May/June.

DB commented on the National Talent ID conference held at Leeds.

COMPETITIONS
Agenda item added during meeting

The matter of the Herts synchro competition was discussed, regarding whether to
hold it at Luton pool and incorporate a 3m event alongside a 1m and platform event.
AB and RP to put together a new set of conditions to put to Management Board.

CW pointed out that the proposed date for the Masters event clashes with the Luton
Challenge. AB to find out availability for 10" November as an alternative date.

DB commented that the Novice Competition was a well run event.

DEVELOPMENT PLAN

AB reported had not yet addressed matter of changing format of Development Plan.
Format of Development Plan discussed and AB to amend to be more suitable for
diving for next meeting. Members of committee to send AB suggestions for items to
include on the development plan. DM noted that it should be aligned with the budget.

AOB

CS announced he had been asked to be President of the Herts ASA for 2013-2014,
and also asked to be chief referee for the World Series in Edinburgh 19" — 215t April.

BR raised the question of insurance at clubs, and also the English Schools
Competitions. DB to follow up.
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DB raised the matter of County Colours. The committee would like to nominate
Phoenix Page for County Colours, due to her achievements at National Age Groups
in 2012, these being 1%t in Synchro, and 2" in Senior 1metre individual event.
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